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1. Purpose
The intent of this policy is to communicate the commitment of the National Institute of
Circus Arts (NICA) to being an inclusive arts organisation where diversity is valued and
respected. It outlines how this commitment will be enacted in practice through
accessibility and inclusiveness.

1. Scope
This policy applies to all individuals and groups involved in NICA activities (referred to
throughout as ‘the NICA community’). This includes:
e students undertaking accredited training
¢ community members undertaking activities organised by NICA
o staff engaged by NICA - as direct employees, through agencies and as
contractors; and in permanent, short-term and casual roles
¢ individuals engaged in NICA management and governance
committees/boards
¢ individuals involved with NICA through NICA Represents
e volunteers involved in NICA activities.

2. Commitment to Inclusion and Diversity

NICA strives for a culture of inclusion where everyone in our community can be
celebrated for who they are and the contribution they make. The NICA Community will
feel encouraged and confident to contribute different ideas, knowledge, perspectives
and approaches.

The standards and expectations set out in this policy are consistent with the values of
NICA. NICA'’s core values are at the heart of how we work and are a key aspect of
delivering NICA's vision and priorities. If applied consistently, our values help us
maintain the trust of our stakeholders.

NICA's values are:

e Wonderment
e Innovation
e Welcoming
¢ Leadership

e Excellence
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All members of the NICA community will be able to feel confident they can bring their
whole selves to the NICA environment be respected.

All members of the NICA community are responsible for;

e recognising and respecting the backgrounds and opinions of others.

¢ understanding of the impact of intersectionality

e considering diversity of perspectives when management, operational and
artistic decisions are being made

e respecting relevant legislative frameworks

3. Guiding principles

Diversity from the dominant norm in a population in any of these characteristics may
lead to disadvantage or exclusion unless proactive actions are taken to ensure
inclusion, respect, access to equitable and culturally appropriate support,
development and services.

For individuals where more than one of these aspects of diversity is present, it is
understood that intersectionality can lead to even greater disadvantage or exclusion.
NICA will therefore undertake both proactive and reactive actions to address diversity
and inclusion.

Diversity in the context of this policy includes, but is not limited to:

. Aboriginal and Torres Strait Islander background
. culture, faith and spirituality

. racial background and ethnicity

. linguistic background

. gender, sex and sexuality

. disability and accessibility

. age

NICA's expectations of staff and student behaviours regarding inclusion and respect
require at a minimum:

¢ communicating the NICA Values to all commencing students and staff and
prominently displaying these in NICA premises

¢ adhering to the NICA Inclusion and Diversity Framework to guide
expectations
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adhering to Staff Code of Conduct that explicitly mentions the expectation to
be inclusive and respect diversity

adhering to Student Code of Conduct and ensuring students are informed of
their expectations regarding inclusion and diversity on commencement of
their studies

adhering to the NICA Workplace Behaviours Policy and Child Safe Policy

and Responsibilities

Endorse and champion Inclusion and diversity, including in the context of

Executive child safety, by implementing initiatives including NICA Inclusion and
Diversity Committee and staff and student training.
Teach Model safe practices. Follow policies and NICA Values and Code of
eachers
Conduct. Report or call out inappropriate activity.
Student Model safe practices. Follow policies and NICA Values and Code of
udents
Conduct. Report or call out inappropriate activity.
) Model safe practices. Follow policies and NICA Values and Code of
Admin Staff

Conduct. Report or call out inappropriate activity.

5.1. Creating an inclusive, diverse and respectful environment
NICA will demonstrate it is an inclusive, diverse and respectful environment through a

number of activities, including but not limited to:

Proving a welcoming physical space with words and images that promote
safety and inclusivity

Including units and subjects in its courses that address inclusion and
diversity, particularly with respect to Aboriginal and Torres Strait Islander
Peoples and cultures

Providing opportunities for staff to attend Aboriginal and Torres Strait
Islander cultural awareness training and experiences
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. Providing opportunities for NICA community members to participate in
other training and events designed to increase participants’ awareness and
understanding of diversity and inclusion.

. Providing an Acknowledgment of Country or Welcome to Country at every
major event held by NICA or NICA Represents

. Regularly reviewing all public-facing and student-facing documentation to
ensure it appropriately reflects the diversity NICA strives to represent

. Embed an inclusion and diversity statement in recruitment advertising and
position descriptions for staff, student, volunteer, artistic and technical
support populations

. Embed an inclusion and diversity statement in student recruitment and
audition materials to encourage all to apply

. Establishing mechanisms to maximise the likelihood of its artistic programs
being inclusive and representing diverse perspectives.

o Make NICA physically accessible through adaption wherever possible

. Establishing a Diversity and Inclusion Committee that, at a minimum:

e provides advice on all new and updated NICA policies and procedures
from a diversity and inclusion perspective

e provides NICA input into all relevant new and updated policies and
procedures from a diversity and inclusion perspective

¢ provides a forum for NICA community members to raise ideas for
improvements for ways to address inclusion and diversity issues

e proactively provides advice to management on diversity and
inclusion matters

5. Dealing with conflict and complaints

Conflict and complaints relating to diversity and inclusion will be dealt with through
either NICA Staff Grievance Policy or NICA Complaints Policy or NICA Workplace
Behaviour Policy.

In the first instance, this means an attempt will be made to deal with the issue at the
local level through discussion and negotiation. If this does not resolve the issue, a
more formal process will be commenced as outlined in the relevant policy/procedure.
Each conflict/complaint related to diversity and inclusion will be analysed by NICA
leadership to determine if broader recommendations could be made to improve
matters for the future.
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Where the matter relates to activities being undertaken under NICA’s name, NICA
management has a right to make final decisions regarding artistic, management and
operational matters, taking into consideration the reputation and financial viability of
NICA and its partners.

6. Supporting documents
Relevant NICA policies, procedures and other documentation
. NICA Code of Conduct — Staff
. NICA Code of Conduct — Student
. NICA Staff Handbook
J NICA Student Handbook
. NICA Staff Grievance Policy
o NICA Workplace Behaviours Policy
. NICA Inclusion and Diversity Framework [under development]
. NICA Values
. NICA Child Safe Policy
o NICA Complaints Policy
o NICA Recruitment and appointment Ploicy
. NICA Audition Pack

7. Relevant legislation includes, but is not limited to:
. Age Discrimination Act 2004 (Cth);
. Australian Human Rights Commission Act 1986 (Cth);
. Charter of Human Rights and Responsibilities Act 2006 (Vic);
. Child Wellbeing and Safety Act 2005 (Vic);
. Disability Discrimination Act 1992 (Cth);
. Disability Standards for Education 2005 (Cth);
. Equal Opportunity Act 2010 (Vic);
. Fair Work Act 2009 (Cth);
. Occupational Health and Safety Act 2004 (Vic);
. Privacy and Data Protection Act 2014 (Vic);
. Racial and Religious Tolerance Act 2001 (Vic);
. Racial Discrimination Act 1975 (Cth);
. Sex Discrimination Act 1984 (Cth);
. Working with Children Act 2005 (Vic) ; and
. Workplace Gender Equality Act 2012 (Cth).
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8. Review
Version Date Date Approved By Review date
number | Prepared approved

1 28/10/2025 22/01/2026 NICA CEO 30/11/2027
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